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SNAP SHOT

University of Arkansas at Little Rock

University Achieves Institutional Performance Measurement
with Argos Dashboards and Data Cubes
Challenge
Like most institutions, University of Arkansas at Little Rock (UALR) has a comprehensive
strategic plan to measure and improve all aspects of institutional performance. This
plan, named “Fast Forward”, touches all stakeholders at the University including
students, staff, faculty and executives. Also like most institutions, UALR faced serious
challenges measuring and disseminating all of the components and information that
make up “Fast Forward”.
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Before “Fast Forward” could become a reality, UALR needed to identify how to measure
the performance of the plan’s goals and what systems housed this data in order to report
off of it. These metrics are called Key Performance Indicators (KPI’s) and can be difficult
to clearly identify and measure. UALR also needed to define a dictionary of metrics in
order for users to understand their definitions and context.
Once the design of the metrics and KPI’s was completed, UALR was left with one major
hurdle to the success of “Fast Forward”. How would they provide real-time access to the
KPI’s and the data behind them in an easy to understand format that would empower
users to actionable data in order to address and enhance institutional performance?

Students: 13,000+
Faculty/Staff: 1,800+
Undergraduate Majors: 50+
Graduate Programs: 50+
Year Founded: 1927
Note: 2nd Largest University in State
www.ualr.edu

Solution
Already a satisfied Argos user, UALR investigated and chose the Advanced Features set of
Argos to accomplish their goals. Argos Advanced Features, which include: Dashboards,
Data Cubes (OLAP), Scheduling & Delivery and Application Integration (API), provided
the perfect platform for making “Fast Forward” accessible to all users.
Argos Dashboards offer easy to understand graphs, charts, and gauges that allow users
to quickly discern the UALR’s performance as it relates to their area. Argos also provides
interactive and drillable views of information empowering users with very flexible
capabilities to view the information that is most important to them. Argos Dashboards
facilitated the “Fast Forward” movement with real-time decision making and true insight
into UALR performance.

“

We knew that we needed performance
metrics but determining these metrics was
difficult. It took a team effort to accomplish
this determination.

”

Jeannie Winston
Vice Chancellor for Information Services

www.evisions.com
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Solution (cont.)
With Argos, users now have access to enrollment trend information; number of
graduates year over year by major or degree; financial aid disbursement information;
and how awards are distributed by type, student, ethnicity and age. The general
availability of this type of information allows UALR to determine student success rates,
enrollment information, graduation rates, scholarship awards, grant awards and funding
information promoting quick decision making.

“

The Argos OLAP Data Cubes gave us
a multi dimensional view of the University’s
data including enrollment and grant
information. With Argos it was easy to chart
or slice and dice this information.

”

Megan Weatherford - Business Analyst

In addition, Argos OLAP Data Cubes (think Pivot tables on steroids) provided multidimensional views of the University’s data, fast ad-hoc analysis, on the fly charting, and
slicing/dicing of complex data all based upon user specifications.
UALR uses OLAP Data Cubes to determine the number of graduates and students
enrolled for the term by major. This information allowed UALR to know enrollment and
retention rates. The OLAP cubes also provide detailed information on the number of
grants based upon academic program and recruiting rates.

“

We found that the Argos Dashboards
are easy to develop and was easy to use to
get quick answers to questions.

”

Nathan Nolan - Associate Director
of Project Management & Development

With the use of the Evisions CO-OP User Community, an on-line library of prebuilt dashboards and OLAP cubes, UALR was able to get up and running quickly,
strengthening the “Fast Forward” plan. Users and executives can now quickly answer
their own questions with Argos as it allows easy access into UALR data.

About Argos

Making sense of all of your data is a necessary and typically painful task. Evisions takes your pain away with Argos, our enterprise reporting
solution. You need access to information in order to make better and timelier decisions. Argos provides the insight you need in a single, featurerich, user-friendly, easily implemented tool. Argos effectively meets reporting needs from simple ad-hoc queries to advanced dashboards and
data cubes, while taking the majority of the workload off of your IT department. Argos offers the lowest total cost of ownership with its enterprise
license allowing for an unlimited number of users, database types and connections. Evisions focus on the speed and ease of implementations
means you can realize the benefits of Argos quickly. With an unlimited number of users, you can roll out all types of reporting to your users without
additional cost. Utilizing the Evisions CO-OP User Community, an on-line library that allows Argos users to collaborate and share DataBlocks and
reports, you can start reporting out of the box.
For more information about Argos, please visit: www.evisions.com/argos
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About Evisions

Evisions has been building great products and delivering fantastic service since 1998. We have always maintained our unique approach to
software development and our passion for doing business the “Evisions Way”. We look beyond the obvious to find the bigger solution - the one
that tackles our clients most pressing needs, both now and well into the future. Everything we do – our research, products, services and support
- is geared towards ensuring the success of our clients. We truly believe great relationships make all the difference and that our clients are part of
the Evisions team. Over 800 organizations worldwide use our products including ones in Higher Education,
K12, Utilities and Government.
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